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Annetation. fn this article, in the example of foreign experience, the odyectvity of diversificafion af indus-
trigl emterprives, a5 o pecessary condifion for ensuring thetr competitiveness ar the present stage ix shown, The for-
elgn experience of realizing the diversificalion of induntrim! enderprises has been studiad, whick mode & porsible io
ideniyfy tremds and reasors for resording to diversificaliion in various couriries, and dhe condifions for ity applicafion
im the Kazakh ecomammy have been determined

Practically anly ar the rottonal fever, we can talk ahout the formation af real suppert for the diversification
af production in industrial emterprises. Republican reguiation of production diversification, whick & o form of im-
plemeniation of the indwstrial policy of the fermiory, 5 a set of econemic formys and meihody of inflvence of regiomal
anhorities on coviain fpes of aoiivities.

Key wards: diversification, industry, maragement strirchere, diversified company, foreign experience.

Introdoction. Deversification of Kazakhstan's economy has remained a top priority for the country's devel-
opment over the past 25 years. In world practice, the term was first used in the mud-50s of the XX cenlury and denot-
zd a new phenomenon in the economy of developed countries associated with the structural restructuring of economic
systems, namely the simuliancows development of many unrelaled types of production, the expansion of the range of
products and services produced [1]. To date, there is no comprehensive understanding of the essnce of production
dversification, and exmsting methods for developmg and justifying diversification projecis do not provide sufficiently
aocurate information for making long-lerm decisions. This makes ol necessary io improve them. Pracisoe shows thal at
the moment there are no actually used in practice domestic methods for evaluating the effectiveness of diversification
projecis, adapled foragn amalogues do not always comespond to the specifics of the activibies of domestic enberprises.

Research Methods. The study was camried out collecting and analysing information on the research topic,
the study of diversihication im the world, the resubls of which conclusons were dmwn and presenled some stalements
of Advisory characier.

The main research method was the analyss of data on methods of diversification based on official statisti-
cal materials, as well as benchmarking by country. The sludy used dala from scientific and educational hitemature,
statistical information, publications in the open press and on the Intenet of keading miemational organizations an
diversification.

In Karnkhsian, the term has been widely used smee 22, when the first Law "0 innovabion” was adopied,
which, in tum,_ was iramsformed mie the State program of industrial and immovative development of the Republic of
Kazakhstan for 20015-2019 (SPIDY, which was adopbed m 2004 |2].

The stale program of mdustnal-immovabive development of Karakhstan was devdloped in accordance with
the long-term prionties of Stralegy "Kazakhstan-20507, the mplementation of key direction s« ccelerating economic
diversifications of the strategsc development plan of Kazakbstan wll 2020 [3).

As a rube, there are two types of diversificatson policies depending on the stages of development: active
state regulabion or bberahization. In particular, m China, at the first stxge, industmalzaton was actually camed out m
an authonaran regime. sinoe 1978, the regime was hberalioed, economic mamagement was decentralized, the siale
planning syslem was weakened, and foreign investment was attracted.

Priorly industries were granted tax and other benefits. In fapan, the first priority industries were metallurgy
and coal mdusiry, m the late 195{s-the automobale industry [4].

Dependmg on the goals and objectives, there are four main types of stmtegses that have been dentibied by
authors such as Ansoff H. lgor and others |2 ]:

. The sirmtegy of integrated growth, which imvolves stremgthening positions in the market, the develop-
meent of products (goods, services).

1. The sirategy of inlegraled growth, due 1o the development of reverse and ongeang vertical integration.

1. Diversfication straiegy through the development of centered and honzontal diversification.

4. Reduction strategy by eliminating, reducmg produchon or reducing cosis.
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In almost all countries m the diversification of the stractare of the economy the govemnmend's chosen prian-
ty seclors, whch was dmecied mvestments. In China, at the imtial siage of reforms, agnouliure, food processmg and
ather industries thal produce consumer goods were recogmized as prionily indusines, and later - mechanical enganeer-
ing. corstruction materials, automotive and chemical indusiries. In the sscond half of the 19%0s, the production of
microchips, persenal compulers, lelecommunicaions components and the development of new matenals became
preority industries.

In Indsa, the first five-vear plan {1951-1%56) wentsfied agriculture, energy and tmnsport as prionty sectors,
i.e. infrastructure for future industrial development. In sccordance with the second five-year plan | 19561961 ), heavy
industry was identified as priority areas. In 1960- 1970, the policy of import subsistulson and nationalization of strate-
gic industries (energy, banks, imsurance) was cammied oul In 1991 the government adopted a program of structural
trarsformation of the sconomy (mew industrial policy), which included the liberalization of foreign trade and capital
markets. The priority was o altract foreign derect imvestment in the mdustral infrastructure (energy, communications,
poris), mechanical engineering of all types. the chemacal indwstry and pharmaceucals. The development of indus-
tres related to agnoulture was stimulated.

In Seuth Korea, as part of the five-year plans, the government specified which areas of the economy would
be open and whach would be closed to large enterprises and foreign capatal [5].

China has adopted a three-phase plan for the period up to the middle of the XXI century, providing the first
stage (before 19490) 2 doubling of the gross outpul of industry and agriculiure providing the population with food and
clothing (done); at the second stage (199]-2(60) - a tnpling of the gross maticnal product that, according to caleula-
tsons, should establish a society "maddle class” (almost completed); the third stage (20500 - reaching the level of
maoderaiely developed countries in terms of GDF per capita and mainly the completion of the comprehensive modern-
1zation of the nahonal ecomomy.

Smece 1980, the South Korcan government has significantly liberalized the rubes for foreign direct invest-
ment. In particular, the resiricison on the share of foreign capital in a jeim venture was hifled [6].

In India, a resinction on foreign imvestment was introduced — 40% of the company's capital, which is still in
efhect. Excephions are made for industries thal are a prionity m terms of attrachng new technologies.

In the early 1980s, Ireland was not among the industnahized countres of Western Europe., but rather devel-
oped the agro-industrial complex. The level of GDP per capitn was 60% of the average level of the EU countries,
exports — 5 1.5 billion (50% of GDP), inflation was high - 11%. In the late 19%0s, exports reached 5 B1.2 ballion
{79% of GDP), GO¥F per capata-90% of the average level of the EU couninies, and indflation decreased. The average
real GDP growth mte was E% during 2003-2010. The high-tech sector now accounmts for 13 of the country’s total
expaorts | 7).

Ireland has provided significant tax benefits o foresgn businesses. The experience of Ireland provides a vive-
id example of how the country has fimdamentally changed the structure of the cconomy in 2 very shor time, becom-
ing an exporter of high-lech products and services. However, it is quite difficult to directly use this expenence m
Kazakhstan: the scale of countnies 1s not comparable, and the small size of the Insh economy allows for stnict control
over spending within the framework of state subssdses. In addibon, Ireland had w0 sharply increase is public debi,
whach exceeded 1 10% of GI}P, whach 15 umacceptable for Kaxmkhstan.

An interesting example of the Europesn type is the diversificaion carried out in Fmland. In fiur decades, the
country has gooe from an eoonomy based on forest-related indusiries o an economy whene dectronics and forestry an:
equally important for production and export. One of the festures of dovensification s the presence of significant domestc
demand for high-tech products. Fnnesh consamers and compamies actively miroduced techmical mnovations. The dersity of
the mobile petwork in Fmland is the highest @ the world. It mnks fics in the world i terms of the number of Intemet users.
Smoe the 1990k, special emphass has been placed on inmovation, sefting natiomal prionties winle allocabing lmsted scien-
tific and technscal resources. At the same me, 1 was emphasized that the market #self should determane the winpers. Trilat-
erul cooperation betwen siale universibes, pnvale companies, and siale rescarch mstiluies has been and remaims an mme=
portant factor in the development of fechnodogy. The share of B & d in GDP increased from 1.2% m 1982 10 5.6% m 200 1.
In Finland, 23 of B & d is funded by enlerprises and a small proporison s derected to milstary research [5].

Results and Discussion. As we can see, the expenence of Fmland proves the possibility of successfully
solving the problem of diversifving the struciure of the economy under cerfam conditions. Al the present stage, Ka-
zakhslan's active micgration mio the world economic space increases the importance of the knowledge-inlensve
sector of the economy. In thes regard, as the main pronty of economic policy 21 the new stage of development of
Kazakhsian, the state has chosen the path of industrialization of the economy and high-lech immovations, the goal of
whach B 10 acheve susiamable development of the country by diversitying the cconomy away from the rmw matersal
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dimectson of development and preparing the timosison (o a2 serace-technology cconomy. To this end, the simtegy of
industrial and mnovative development of Kazakhstan for 20032015 was adopbed in mid-2003, and smmilar programs
were developed in the country’s regrons. Diversification of production, like any other planped economic process, has
iks owm sysbem of goals and objectives. In moderm condibons of development of market relabions, all these groups of
goals are subordinated to the simtegic economic goal of the stse — achieving sustaimable development of the country,
entering the country among the 50 most competiive countries m the warld by diversifying economac sectors and
moving away from the mw matersal onentabion of development. For indusinal enterpnses, diversilicabion 15 a come
plex management task, smce 11 15 possible 1o assess the consequences of decisions made only in the long term [ 9).

Umly an adequaie application of siie intervention mechanisms can diversify the economy without disrupt-
ing the competrve environment by accelerating the development of non-commadity sectors. Recently, a signibicamt
number of software products have appeared that allow you to build models and perform mmulation calculations.
Among the popular specialized packages are such as Crystal Ball PRO by Decsioneening (www.decswoneenna.
com). Amalytica by Lumina Inc. (www lomima.com). Stella the firm's High-Performance System Inc. {www. hps-
inc.com). More or less easily, such calculations can be implemented by universal programs, such as Math-Lab by
Maih Works Inc. (www.mathlab. com). MathCALY of MathSodt Inc the company. (wvv.v.mathsoft.com). and also
using spreadshects. It is very important io observe the ponciple of inlegrated dala processmg, which is implemented
by creating a data Bank in the system that allows vou o emter, update, store and search information. The oreation of
ihe Republican miormation support sysiem is the creation of a website in the anline Intermet system.

Omly the development of production diversification focused on the domestic market can reduce the depend-
ence of the Karakh ecomomy and budget on the global ervirommeent. In the producson sector, enterprises gam coatnol
over product sales chammels and sources of mw matenals, nvest m the adveriising business, work m the financial
market, and soom [10].

Tao reveal the essence of the concept of "diversificatson”, it 1s necessary o distinguish between the diversifi-
cation of an enterprse’s activities and the diversilication of production. Deversificatson of an entorprse’s activities
may or may nod include diversification of production. Having analyzed the concepis of dversification. we can offer
the following definition of daversification as "the process of production or expansion of the range of products, both
using the existing market pobential, and wath the development of new markets, aimed at developing new Lypes and
areas of acinity under the mfluence of miemal and exienal factors™. The essence of the production diversification
stralegy is 1o ensure the stralegic stabality of the company’s activities and reduce 1ts dependence on changing extermal
condfxons.

Wiorld expenience shows that m all countnes (including Framce, Germany, South Korea, and Japan), the re-
cipients of industrial criscism were companses rather than industries. For example, in France, m each mdustry, one or
two large companies were creabed, which were supposed 1o umte small businesses around themselves and compete
with foreign firms i world markets. The modern mdusirsal policy of economically developed countries is characier-
ized by the absence of sirict industry prionitses, which = primanly the result of a highly diversified business sinaciure.
It 1= here that the resources of nabional development are mcreasingly concentraled: professional personnel, mansgersal
compeienoe, advanced technologies and hnancial resources.

Conssdering the specifics of the development of dversification processes in different countrses, we can con-
clude that Kagakhstan, with is dommance of large companies m the economy and drverse and few breakthrough progects
in different industres, noods to productively use the experience of developing countries [11].

The management company of development instituies is Sammnuk Karyna 15C, & well as Investment Fund of
Karakhstan J5C, matiomal innovation Fund JEC, Stale insurance Corporation for credit and investmen! imsurance J3C,
small busness development Fund 15T, center for marketing and analytical research JSC, Karakbstan imvestment
promation cemler LLP. The industry of certain regions has 1ix own specialization, for example, the Exst Kazakhstan
region is an industral region, so indusinal enterprses, also due to the lack of a unified concept of diversificatson, will
mainly wse the expenienoe of diversfying enterpnses of the regsonal industry market thal are simalar m structure and
purpose. Studying the polenbal of the region will allow developmg a business porifolie of the industrial complex.
Using information sbout the needs of business struciures in the region, i 15 necessary, first of all, o identify opportu-
mutses and, thus, i make better use of the exisiing potential, as well as podential areas of dversification [12].

The pnnciples of managmg the processes of dversification and moving away from raw maierals should be
based on a combination of market and stabe regulation metheds. Al the mibial stage of deveopment of the process of
economic diversificabon, appropriate state support is needed for industnal enterprises, since economac diversification
begims, (st of all, with the diversafication of an indreidual pnvate enterprise. Only an adequate application of staie
inlervention mechamisms can diversify the economy withoul disrupting the competitive environment by accelerating
ihe development of non-commodity seciors.

Coachmion. Foreign models of diversfication are adapied mamnly o the evolutonary nature of the devel-
opment of the internal and external envronment of the organization, so the factors of choosing the direction of diver-
sification in Karakhstan condisors differ significamtly. Thus, the methodological basis for diversification in Kamkh-
stam is poorly developed, so mdustrial enterprises diversify thesr acirvitses empanically, without relying on the scien-
tafic base. which significanily reduces the effectiveness of their projects.

State support for diversification processes consists in the formation, development, and implementation of
solutions and is posssble only by attracting financial resources. Given that the stractare of local budgets does not in-
clude funds for these programs, the way out of this siluabion may be 1o use the polemisal of the domesic credit sysbem,
namely, second-tier banks and non-Bank credit orgamizations. 11 is also possible 1o atiract mvestment mthe mamifac-
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turing sectoe by creating a conglomerate and implementing jomt mvestment projects through the formation of finan.
cial and industnal groups. However, using the experience of other countries to diversafy production 1s quite accepta-
blc in a number of arcas, but taking o account the poculianities of the Kazakh economy.
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